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Quality Policy
Our Commitment to Quality

The quality of products and services from all manufacturing locations of our group is an
essential part of our corporate strategy. Our prime objective is customer satisfaction. For
us, quality means to recognize and to satisfy our customers’ needs and to fulfill all
agreements reliably. Furthermore, quality also means ensuring competitiveness and
thus securing our future.

The continuously conducted improvement in all our Business Areas and control of all
processes result in flawless product quality and in a high level of value for our products.
This enables us to provide an excellent quality in logistics and service and guarantees
an attractive price-performance-ratio. Our quality management system always complies
with the current international standards.

For our quality programs we set high objectives, and it is the responsibility of our
management to reach all these targets. They constantly encourage all employees to
follow the thought of high quality.

The reliable mastering and the continuous improvement of all processes are the main
focus of our efforts. All employees are expected to direct their day-to-day activities to
our most important goal: total customer satisfaction.

Corporate Targets

Our target is to reach highest competitive capabilities worldwide with all products and
technologies presented by our Business Areas. Top performance in technology and our
comprehensive quality management system forms the basis to achieve these targets.

All functional areas involved in planning, creating, maintaining, improving and ensuring
quality are part of this system. All measures within the quality system are geared to
deliver excellent products and to ensure optimum customer benefits.

Elements of this program include:
Adherence of legal requirements

The compliance with all country-specific legal regulations and provisions as well as
international requirements is an imperative rule for the company. We continuously follow
up the changes and updating of such documents and adjust our processes where
necessary. Besides the legal management requirements it applies in particular to health
and work safety as well as energy and environment.

Process mastering by TQM

Continuous improvement programs for quantification and qualification of existing
process tolerances as well as for permanent increasing quality levels and produced
volumes are implemented in all our Group companies.

Systematic management and control of processes through clear definition of
responsibilities, documentation of process sequences and a controlled tracking of results
are part of our daily work.

Yearly supervision and evaluation of the development of quality and compliance with the
environment standards as well as health and work safety is a duty of the top
management.

Innovation

Our utmost targets are product development projects and services which put customer
needs in their center. We determine such customer needs in collaboration with our
customers and perform the appropriate services reliably.

We aim to provide the necessary resources and encourage creativity and individual
responsibility in the workforce.

Productivity improvement

The main focus is continuous optimization of the input factors material, capital and
human resources. Regular training and specific education ensure to always be able to
operate at the latest technical and technological standards.

Employee orientation

We permanently increase the identification of all employees with the corporate targets
by training and delegation of responsibility. Based on our Group policy we consequently
promote the codes of behavior like appreciation, sense of responsibility, willingness to
change, corporate thinking and acting, fairness and tolerance by all our staff.

Environmental protection

Avoiding environmental pollution caused by both processes and products as well as
economical usage of natural resources is our duty. Periodical control and continuous
reporting assure that we are always in compliance with the standards and legal
requirements.

Employment and health protection
Our staff is our most valuable asset. The Group management and all employees are
expected to value health and safety of each individual and to comply with the regulations

regarding health and work safety. Regular reviews, training and a close collaboration
with external experts ensure a high standard of occupational health and work safety.

This Quality Policy is the English and Turkish translation of WEIDMANN Holding's Quality Policy. It refers to revision 2.2_2018.
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Kalite Politikasi
Kalite Taahhtdiumiiz

Grubumuz binyesinde tum Uretim lokasyonlarinin driin ve hizmet kalitesi kurumsal
stratejimizin 6nemli bir pargasidir. Baglica hedefimiz misteri memnuniyetidir. Bize gére
kalite, musterinin ihtiyaglarini tanimak, karsilamak ve tim anlasmalari eksiksiz bir
bicimde yerine getirmektir. Kalite ayni zamanda rekabetciligimizi ve gelecegdimizi garanti
altina almak anlamina gelir.

Tum is alanlarimizda devaml olarak yurutilen gelistirmeler ve tum silreclerin kontrold,
kusursuz Urin kalitesi ve urlnlerimiz igin ylksek deger ile sonug verir. Bu sayede
lojistikte ve hizmette muikemmel kalite ve cazip fiyat/performans orani saglariz. Kalite
Yoénetim Sistemi’'miz her zaman guincel uluslararasi standartlarla uyumludur.

Kalite planlarimiz icin ylksek hedefler belirleriz. Tim bu hedeflere ulagiimasi yénetimin
sorumlulugundadir. Yonetim surekli olarak “Yiksek Kalite” dusuncesini takip etmeye
tesvik eder.

Guvenilir ustalik ve tim silreclerdeki surekli iyilestirme tim ¢abalarimizin odaginda yer
alir. Tim cgalisanlarimizdan gunlik calismalarini en énemli hedefimiz olan musgteri
memnuniyetine yoneltmeleri beklenir.

Kurumsal Hedefler

Bizim hedefimiz, is alanlarimiz tarafindan sunulan tim Uriin ve teknolojilerle Diinya
¢apinda en yiksek rekabet kabiliyetine ulasmaktir. Bu hedeflere ulagsmak igin gerekli
temeli teknolojide yiksek performans ve kapsayici kalite sistemimiz olusturur.

Kalitenin planlanmasi, yaratiimasi, stirdurtlmesi, iyilestiriimesi ve temin edilmesine dahil
olan tium fonksiyonel alanlar sistemin pargasidir. Kalite sistemindeki tim &énlemler
milkemmel Griin ve misteri faydasi saglamak icin tasarlanmistir.

Bu programin kapsami asagidakileri icerir:
Yasal gerekliliklere uyum

Uluslararasi gerekliliklere oldugu kadar, Uulkelere 6zel yasal dizenlemelere ve
hikumlere uyum sirket icin mecburi bir kuraldir. Siirekli olarak degisiklikleri takip eder ve
gerekli oldugunda sureglerimizi uyumlastirinz. Genel yasal is gerekliliklerine ek olarak
Cevre, is Sagligi ve Giivenligi, enerji gibi konularda da ayni 6zen gésterilmektedir.

TQM ile surec yonetimi

Tdm grup sirketlerimizde mevcut sure¢ toleranslarinin nitelik ve niceliklerinin yani sira
kalici olarak artan kalite seviyelerinin ve Uretilen hacmin slrekli iyilestirilmesi ile ilgili
programlar yiritilmektedir.

Sistematik yonetim ve net olarak belilenmis sorumluluklar ile kontrol edilen siregler,
sure¢ adimlarinin dokiimantasyonu ve sonuglarinin kontrolli takibi glnlik isimizin bir
parcasidir.

Yillik gbzetim, kalite gelisiminin degerlendiriimesi, Is Saglig ve Giivenligi kadar Cevresel
Standartlara uyum ust yonetimin sorumlulugundadir.

inovasyon

En yiksek hedefimiz, misteri ihtiyaglarini merkezine alan urin gelistirme ve hizmetlerdir.
Musterilerimizin ihtiyaclarini onlarla isbirlidi icinde tespit eder, gerekli hizmeti glvenilir
bicimde saglariz.

is giiciinde gerekli kaynaklar saglamayi, yaraticihdi ve bireysel sorumlulugu tesvik
etmeyi hedefleriz.

Verimliligin gelistiriimesi

Ana odak noktasi, girdi faktorleri olan malzeme, sermaye ve insan kaynaginin surekli
optimizasyonudur. Duzenli egitimler ve ise 6zel 6grenim programlari her zaman en son
teknikle ve teknolojik standartlarla calismayi saglar.

Calisan oryantasyonu

Egitim ve sorumluluklarin dagitimi ile tim calisanlarin kurumsal hedefleri tanimasini
surekli olarak arttiriyoruz. Grup politkamiza dayanarak tim calisanlarimizin takdir,
sorumluluk duygusu, degisime isteklilik, kurumsal distince ve davranis, adalet, hosgori
gibi davranis kurallarina uyumlarini siirekli olarak tesvik ediyoruz.

Cevre Koruma

Sureglerden ve drlnlerden oldugu kadar dogal kaynaklarin kullanimindan da
kaynaklanabilecek c¢evresel kirliliklerden kaginmak gorevimizdir. Periyodik kontrol ve
surekli raporlama her zaman standartlar ve yasal gereklilikler ile uyum icinde olmamizi
saglar.

is saghg ve giivenligi
Calisanlarimiz en degerli varhgimizdir. Grup yonetimi ve tim galisanlardan, her bireyin
saghk ve glivenligine deger vermesi, is saghgi ve guvenligi dizenlemelerine uymasi

beklenir. Diizenli gdzden gecirme, egitim ve sirket disindan uzmanlarla yakin isbirligi
yuksek bir is saghgi ve guvenligi standardi saglar.
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