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Health and Safety Policy
Our commitment

At Weidmann, the health, safety, and well-being of every employee, contractor, visitor,
and customer are our highest priorities. We are committed to providing safe and healthy
working conditions worldwide. Safety and health are not merely requirements; they
establish the foundation of how we operate and the first steps toward achieving
sustainable business success.

We aim for zero harm by embedding safety into every process, decision, and activity
throughout our organization.

The Weidmann Pyramid

Our priorities are clear and non-negotiable. We will not compromise on safety and health
ever. By following the Weidmann pyramid, we ensure that our people come first, our
customers trust us, and our business grows sustainably.

Safety — Nothing is more important than protecting people.

Quality — Delivering products and services that meet or exceed expectations.
On-time delivery — Fulfilling our commitments to customers reliably.

Cost — Managing resources efficiently but never at the expense of safety,
quality, or delivery
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Saglik ve Giivenlik Politikasi
Taahhudimiz

Weidmann'da, her ¢alisan, yiiklenici, ziyaretci ve miisterinin saghdi, glivenligi ve refahi
en yliksek 6nceligimizdir. Diinya ¢apinda glivenli ve saglikli ¢calisma kosullari saglamaya
kararliyiz. Glivenlik ve saglik sadece gereklilikler degildir; bunlar, ¢calisma seklimizin
temelini olugturur ve sdrddrilebilir is basarisina ulasmak igin atilan ilk adimlardir.
Organizasyonumuzdaki her siireg, karar ve faaliyete giivenligi entegre ederek sifir kaza
hedefliyoruz.

Weidmann Piramidi

Onceliklerimiz agik ve tartismaya agik dedildir. Giivenlik ve saglik konusunda asla taviz
vermeyecegdiz. Weidmann piramidini takip ederek, ¢alisanlarimizin éncelikli oldugunu,
mdigterilerimizin bize glivendigini ve isimizin sdrdlrtlebilir bir gekilde biyiddigiini
garanti ediyoruz.

1. Guvenlik — Insanlari korumaktan daha 6nemli higbir sey yoktur.

2. Kalite — Beklentileri karsilayan veya agan (riin ve hizmetler sunmak.

3. Zamaninda teslimat — Mlisterilerimize kargi taahhditlerimizi giivenilir bir sekilde
yerine getirmek.

4. Maliyet — Kaynaklari verimli bir sekilde ybnetmek, ancak bunu asla giivenlik, kalite
veya teslimattan 6diin vermeden yapmak.

Our guiding principles

. Identifying and controlling hazards and risks before they cause harm.

. Compliance is non-negotiable — All legal, regulatory, and internal requirements must
be followed at all times.

. Leadership accountability — Leaders set the tone, model safe behavior, and ensure
resources are in place.

e Employee empowerment — Everyone has the right and responsibility to stop unsafe
work.

e  Work-life balance — Safe performance requires physical, mental, and emotional well-
being.

e Reporting and investigating injury, property incidents, near-miss events, and analyzing
trends, to reduce accidents, prevent recurrence, and share best practices.

e A framework for setting annual objectives and targets against which our performance is
monitored, measured, and reported.

e We provide a safe and healthy work environment with proper equipment, tools, and
personal protective equipment (PPE).

. Ensure all employees receive proper training to perform their tasks safely and
competently.

. Conduct regular audits, risk assessments, and safety reviews at all sites.

e  Standardize safety processes globally to ensure consistency and alignment.

e  Comply with all applicable laws and regulations in each country and apply company
standards.

. Promote a strong safety culture where every individual takes responsibility for their own
safety and that of their colleagues.

e Engage employees in safety initiatives and encourage open reporting of incidents, near
misses, and unsafe conditions without fear.

e  Establish an effective well-being program, which includes mental health awareness.

e Ensure consultation and participation of employees and/or representatives (where
applicable).

Everybody’s responsibilities

e  Follows all safety rules and procedures.

e  Report hazards, unsafe conditions, and incidents.

e Actively contribute to a safe workplace by supporting colleagues and engaging in safety
initiatives.

e  Always use PPE correctly.

Leadership responsibilities

Leadership at all levels carries a fundamental responsibility for ensuring safety and health
throughout the organization. Leaders must consistently demonstrate visible commitment, set the
tone through their behavior, and integrate safety and health into every business decision.

By leading by example, they ensure safe work practices and provide resources and training to the
organization. They are also accountable for creating an open culture where everybody feels
empowered to report near misses, hazards, or incidents without fear. This can be achieved by
actively engaging with their teams, addressing risks, and driving continuous improvement.

Every leader ensures that safety and health remain top priorities and that the principle of “Safety
First” is lived every day throughout Weidmann. We come to work healthy and we leave work
healthy—

“Safety First!”

Yol gosterici ilkelerimiz

e  Zarar vermeden once tehlikeleri ve riskleri belirlemek ve kontrol etmek.

. Uyum tartisiimazdir — Tum yasal, duzenleyici ve i¢ gereklilikler her zaman yerine
getirilmelidir.

. Liderlik sorumlulugu - Liderler tonu belirler, glivenli davranislari &érnekler ve
kaynaklarin hazir olmasini saglar.

. Calisanlarin yetkilendirilmesi — Herkesin glivenli olmayan ¢alismalari durdurma hakki
ve sorumlulugu vardir.

* Js-yasam dengesi — Guvenli performans, fiziksel, zihinsel ve duygusal iyilik halini
gerektirir.

. Kazalan azaltmak, tekrarini 6nlemek ve en iyi uygulamalari paylasmak igin
yaralanmalari, mal hasarlarini, kaza tehlikelerini raporlamak ve arastirmak ve egilimleri
analiz etmek.

. Performansimizin izlendigi, 6l¢iildiigii ve raporlandigi yillik hedefler ve amaclar
belirlemek icin bir gerceve.

. Uygun ekipman, araglar ve kisisel koruyucu ekipman (KKD) ile giivenli ve saglikli bir
calisma ortami sagliyoruz.

. Tim galisanlarin gérevlerini glivenli ve yetkin bir sekilde yerine getirmeleri icin uygun
editimi almalarini saglyoruz.

. Tim tesislerde diizenli denetimler, risk degerlendirmeleri ve glivenlik incelemeleri
gergeklestiriyoruz.

. Tutarlilik ve uyum saglamak igin giivenlik siireglerini kiiresel olarak standartlastiriyoruz.

. Her lilkede gecerli tiim yasa ve yénetmeliklere uyun ve girket standartlarini uygulayin.

. Her bireyin kendi giivenligi ve is arkadaslarinin giivenligi icin sorumluluk aldigi gticlii bir
glivenlik kiiltiiriinii tesvik edin.

. Calisanlari glivenlik girisimlerine dahil edin ve olaylar, kaza tehlikelerini ve giivenli
olmayan kosullari korkmadan acikga bildirmelerini tesvik edin.

. Ruh saghgi farkindaligini da iceren etkili bir refah programi olusturun.

. Calisanlarin ve/veya temsilcilerinin  (uygun oldugu durumlarda) danigiimasini ve
katihmini saglayin.

Herkesin sorumluluklari

. Tim gidvenlik kurallarina ve prosediirlerine uyar.

. Tehlikeleri, glivenli olmayan kogullari ve olaylari bildirir.

. Meslektaslarini destekleyerek ve givenlik girisimlerine katilarak giivenli bir isyerine aktif
olarak katkida bulunur.

. Kisisel koruyucu ekipmani (KKD) her zaman dogru sekilde kullanir.

Liderlik sorumluluklari

Her diizeydeki liderlik, kurulug genelinde glivenlik ve saglhgi saglamak igin temel bir sorumluluk
tasir. Liderler, tutarli bir sekilde gériiniir bir bagllik sergilemeli, davramiglariyla 6rnek olmali ve
glivenlik ve saglig her is kararina entegre etmelidir.

Ornek olarak liderlik ederek, giivenli ¢alisma uygulamalarini saglar ve organizasyona kaynaklar
ve egitim saglarlar. Ayrica, herkesin korkmadan kaza tehlikelerini, tehlikeleri veya olaylan bildirme
konusunda kendini glivende hissettigi acik bir Kkiiltiir yaratmaktan da sorumludurlar. Bu, ekiplerle
aktif olarak iletisim kurarak, riskleri ele alarak ve siirekli iyilestirmeyi tesvik ederek bagarilabilir.

Her lider, giivenlik ve saglgin en &nemli éncelikler olmasini ve “Once Giivenlik” ilkesinin
Weidmann'da her giin uygulanmasini saglar.

i§g saglikh geliriz ve isten saglikli ayriliriz —
“Once Giivenlik!”
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